Block Scheduling

The example I am going to use is Block Scheduling. Mitchell Senior High has been on Block Scheduling for five or six years. The district explored the idea for three years before it implemented the plan. As of the 2001-2002 school year the middle school also has implemented block scheduling. The stages of innovation-process took place as follows: 

1. Knowledge - Staff members and administrators heard of block scheduling being implemented in schools in other states. After discussing the "new" idea they decided to look into it further. 

2. Persuasion - A grant from the state was secured which made funds available for staff members to visit other schools that were operating under a block schedule. Several groups with 6 to 12 people per group were sent to schools in Wyoming, Colorado, Minnesota, and Missouri. All staff were encouraged to visit another school so they had an opportunity to observe not only a classroom but so they could experience the school atmosphere in a block schedule. 

3. Decision - This stage took the most time. Each group would report it's findings to the rest of the staff and the staff would ask questions and discuss the pros and cons. The decision to change to block scheduling came in the third year of researching various models. A vote was taken of who was in favor and who was nQt in favor of the change to block scheduling. Approximately 75% voted in favor of the change. 

4. Implementation - It was discussed that maybe we should ease into block scheduling but after lengthy discussion we decided that only be confusing for students and cause frustration for everyone. Block scheduling was fully implemented and has continued since then. 

5. Confirmation - Throughout the first two years staff meetings centered around changes/improvements that needed to be made with the block schedule. Most of the changes were minor procedural problems. The basic plan has remained the same. We have had numerous schools observe our system and this has been on going since the first year. 

I do think the rate of awareness-knowledge was more rapid than the rate of adoption in this particular situation. The main reason being our entire staff looked at going from 45 minute periods to 90 minute periods. We were told from the start that we must change the way we teach. The students would need more interactive learning opportunities and less of the traditional lecture/paper work learning. Unfortunately a majority of the staff were veteran teachers who were not interested in making sweeping changes in their teaching methods. Some of them were simply hoping that this would not go into effect.







