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Vision & Goals

The lifelong learning plan for this community is going to require a massive undertaking because the current state of affairs for the community is abysmal.  This community is located in rural Mexico.  Why Mexico?  Because the country has come to the realization that education for the children must take a front seat if they are going to prosper economically.   This effort is under the leadership of a new president as of 2000, Vicente Fox Quesada refered to by many as simply Fox.  His concern is for the country to develop a sound education system for the entire country even though historically the larger populated areas have received the most funding.  So, this lifelong learning plan will be set in a small rural community where education as a whole is just beginning. 


When this community becomes a learning city the residents will begin to appreciate the talents of each other and tap into their individual strengths to help all community members realize a better quality of life. 

 Short term goals include:  

1.  Set up a steering committee from the community.

2. Steering committee drafts plan to inform community about the concept of lifelong learning.

3. Determine needs of community members for the development of a lifelong learning plan.
Long term goals include:

1. Establishing a committee or board that will continually promote lifelong learning in the community.

2. Make lifelong learning a habit.

Leadership


In looking for community people to lead this effort I would first locate the top elected official.  This person must have something that appealed to a greater majority of the people so it may be advantageous to meet with them and get them to sign on or ask for a list of people who are well thought of in the community.  The role of the people in the leadership positions will be to gather input and set a course for the implementation of a lifelong learning plan for the community.

Personal Learning Plan


The job of helping each individual develop a personal plan may prove to be too monumental given the overall (abysmal) state of affairs.  The learning plans may need to be more general to begin with.  Perhaps develop a choice of three tracks that community members can choose from.  Each track could have a different focus.

Mentoring Program


Mentors will be needed so that individuals have a contact person.  It will be important for community members to have someone to help answer questions and to encourage them to stay involved in the plan.

Funding


In all likelihood the community members will not be able to fully fund this program.  Partial funding may need to come from the federal government.  President Fox is very eager to see education become a priority so this type of a pilot program may warrant some funding from the national government.

Technology


For some rural communities computers may be usable if the programs are basic and set up in their native language.  It will be important to choose technology that enhances their learning but does not discourage them from using technology in the future.  

Marketing


The steering committee will need to develop an ad campaign that appeals to their community.  They know the lifestyle and the personalities of the community and can personalize the marketing better than an outsider.  Marketing efforts will be designed with the personal touch in mind.

Determining Learning Needs


The steering committee will again play an important role.  By making contact with community members via door to door, town meetings, and other cost free venues a list of learning needs will be drafted.  From the list of needs three tracks will be developed.  The three tracks will reflect the communities input.

Role of Private Sector


The role of the private sector may change from time to time.  If a community member proves to be an “expert” in a certain area they may play the role of leader.  If they have desire to learn then they may play the role of student.  At any given time a person may be playing both leader and student.  The plan will only succeed if the private sector understands the importance of give and take.  Funding may not allow for expert teachers to be hired from the outside.

Celebration


Learning will hopefully be celebrated in unknown moments of individuals reaching a new level of understanding and in definitive moments of groups reaching a goal together.  It might also prove effective to appraise individuals and groups when the reach a new threshold.  This plan would not center around providing rewards such as prizes etc.

Evaluation


A learning environment must include an evaluation method.  In this case participants should have the opportunity to voice their likes and dislikes in an appropriate and timely manner.  Every four to eight weeks evaluations could be done in regard to quality of instruction and participant satisfaction.  It may be premature to ask participants to evaluate the value or usability of what they are learning until they have had a chance to implement what they have learned in their everyday life.  A year down the road they may be able to give a better evaluation.


This lifelong learning plan is unique in the community it is designed for.  The length of completion for this plan is unknown.  The steering committee will need to determine the scope and sequence for this plan. 
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