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As a high school band director planning for organizational transition is an on going process.  I must constantly evaluate procedures and policies and make changes for the benefit of the students involved in the program.  I am currently in the neutral zone on a change that I presented to the students at the end of the school year.


The change had to deal with the process of selecting student leaders for next school year.  In years past I had selected the student leaders based on the following criteria:

1. Track record in regard to attendance, responsibility and accountability.

2. Musical knowledge and level of playing ability.

3. Communication skills.

I felt it was time for a change because several of the student leaders 

I had picked were not exemplary.  Their behavior throughout the year made me question my objectivity in choosing student leaders.  In our organization the student leaders play a vital role in keeping members on task and help make decisions when appropriate.  More importantly they are supposed to model the behavior expected of all members in the organization.  I do not expect them to be infallible but I do expect them to admit when they have made a mistake and accept the consequence for their actions. 


After much deliberation I decided to tell the students my concerns and I tried to be as candid with them as possible.  I told them that I felt it was necessary to look at the process for selecting student leaders because this year we had some student leaders who were leading in the wrong direction.  This left some of them speechless and some of them shaking their head in agreement.  I allowed for discussion during class because I felt it was important that they were able to voice their opinions in front of their peers.  I love giving them time to talk about a topic in class.  On occasion they do get into heated discussions but I learn so much about their viewpoint and how they perceive situations.  In the end they came up with several suggestions on how we could select student leaders for next year.  Some of the suggestions were to have a vote, to form a committee that would make the selection; some felt student leaders should all be seniors.  The majority of them felt the selection of student leaders should be left up to me, the band director.  On one hand I appreciated their vote of confidence but on the other I felt there were flaws in the old selection process.  


I gave myself approximately 2 months time to discuss this with the students before student leaders had to be chosen.  I wanted them and myself to have time to think about it so the selection process could be well planned.  Then, approximately two weeks before I needed to post the list I thought of a way to get their input to help me in the selection process.  


One day in band I gave each student a half sheet of paper.  I asked them to draw a line down the middle of the paper so they would have a left and right side.  I then asked them to think of one person alive or dead that they respected, someone they considered to be a role model.  Then, on the left side of the paper they were to write down the qualities that they admired in that person but not the name of that person.  On the right side of the paper I asked them to write down the names of no more than three people in the band that fit those qualities listed on the left side.  The students were also told they could write their own name on the list but I wanted them to remain anonymous so they were not to write their name in the upper right hand corner or something like that.


I felt this process made the students reflect on who they would choose as opposed to just asking them to write down names of people in the band that they respected.  I did not want it to be a popularity contest.  I have no way of knowing if it worked the way I planned but hopefully some of the students came up with names that they were truly sincere about.  


I then collected the results and tabulated how many times each given name was repeated.  I knew that we would need 15-20 student leaders so I took their top 14 and added 4 of my own that I felt would provide a balanced group.  One of the things I have found is that it is important to have a group of leaders who are visionaries and spontaneous mixed with a group of leaders that are methodical and sequential.  There were one or two students who served as leaders last year who did not make the list this year.  Their names did not appear on the student lists and based on the job they did last year I felt they should not be on the list for next year.   The list of student leaders was posted before the school year ended and I made note of the fact that their input was used in the selection of student leaders.  As of yet I have not received any feedback positive or negative on who made the list.



I believe we are now in the neutral zone of this transition.  We have students who are disoriented, worried, perhaps some are resentful because they felt they should have been chosen. Even those that were chosen maybe unsure of what their duties will be and how their friends will cooperate with them.  


To prepare for the upcoming school year I have a plan of action that hopefully will be of help for the student leaders and ultimately for the all of the students.  The main points are as follows:

1. Meet with student leaders and have round table discussion to find out what they have questions/concerns about.  

2. Let them know what I have questions/concerns about.

3. Develop a list of goals for the student leaders.

4. Develop a list of goals for the band.

5. Meet with the entire band and present list of goals for the band.

6. Meet with the entire band and outline some of the concerns expressed by student leaders. 

7. Provide band members an opportunity to voice their concerns and give suggestions for solutions.

8. Develop a plan with student leaders and band members to review the goals throughout the season to see if the goals are being reached or need to be revised.

I have found that students do care about how the band does as a whole and want to be a part of creating the success.  They are quite creative and common sense usually prevails with just a little bit of guidance along the way.  It is my hope that whether we win trophies or not the students will value having been a part of the band at Mitchell Senior High.  
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